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166  We recently surveyed more than 400 hospital staff, including nurses, physicians, service line S
leaders and supply chain administrators, to understand how the supply chain affected their
CE=1 day—tol—day Wo!rk. We learned that thgse colleagues shared some fundamental goals, but each Top 40 Articles from the Past 6
5 \ held different views about supply chain challenges and needs. Months

. . . , , , 100 great hospitals in America | 2016
0 To paint a complete picture of the importance of the supply chain, we studied how it affects each

s group and what each group needs from it. Everyone appreciates the impact the supply chain has
on quality of care, cost management, and patient experience. But they may not know how to
make a change for improvement. Not surprisingly, a person’s role in a hospital informs their belief
of what a successful supply chain can help accomplish.

President-Elect Donald Trump: 7
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12 key actions Donald Trump plans
to take in his 1st 100 days in office —
ACA repeal, take on mega-mergers &

more
The graphic below outlines survey findings around each stakeholders’ role and needs, and where
Pence says Trump plans to repeal

there is opportunity to more clearly align these stakeholders around creating helpful efficiencies ACA right 'out of the gate’
with an automated supply chain that benefits everyone. -
Cleveland Clinic CEO Dr. Toby
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SHARED PRIORITIES CAN FEED THE CONVERSATION

APPRECIATE SUPPLY CHAIN IMPORTANCE IN REALIZE COST MANAGEMENT IS
ADDRESSING ORGANIZATIONAL CHALLENGES A HUGE ENTERPRISE CHALLENGE

To align all stakeholders, it’s critical to work together to make improvements that meet everyone’s
needs and support the hospital’s overall vision. The VP of supply chain is in a unique position to
facilitate conversations with all stakeholders. By understanding what each stakeholder values most,
supply chain leaders can adjust their approach to help their colleagues realize the tangible benefits
supply chain improvements can bring. For frontline providers, that’s improving patient care, and for
service line leaders that’s a combination of patient care and managing costs.

AN EFFECTIVE SUPPLY CHAIN BENEFITS EVERYONE
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MORE TIMETO FOCUS ON EFFICIENCIES TO BETTER SUPPLY CHAIN LEADS TO
GREAT PATIENT CARE ADDRESS CHALLENGES BETTER QUALITY OF CARE
(FISCAL AND INVENTORY)

No matter where you sit, you have the power to start a conversation that could increase efficiencies
and give everyone at your hospital time back to do what they do best. Curious about where your
inventory management practices currently stand”? Take this quiz, by Cardinal Health, to find out, and
use the results to start a conversation that can support improved quality of care and make a positive
Impact on the lives of patients.




